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1 Introduction and Background 
 
1.1  This report is a summary of the progress in relation to the Children’s Social Care 

Improvement Plan 2018 /19 and should be considered alongside the performance 
scorecard data. 

 
1.2 The Plan identified three key objectives: 
 

1. Ensure frontline practice is consistently good, effective and focussed on timely, 
measurable outcomes for children. 

2. To improve management oversight at all levels to ensure effective services for 
children and young people receive good quality supervision 

3. Ensure that frontline services are sufficiently resourced and the workforce 
appropriately skilled to enable high quality work to be undertaken with children 
and young people. 

 
1.3 Following on from the Ofsted Inspection of Services for children in need of help and 

protection, children looked after and care leavers April 2016, Ofsted undertook a two-
day focused visit under the Inspection of Local Authority Children’s Services on 27th 
and 28th September 2018. Inspectors looked at the local authority’s arrangements for 
children in need and children subject to a plan, with a specific focus on services and 
practice for children who may be on the edge of care 

 
1.4 The Improvement Plan has been updated to take into account the findings of that 

visit.  
 
1.5 Robust governance arrangements remain in place as detailed below and a 

performance scorecard tracks progress on all actions detailed in the Improvement 
Plan. 

 

 
 
 
1.6 In addition the Executive Director for Children and Adults Social Care and Health is 

leading on an approach to Getting Children’s Services to Good which should further 
strengthen these arrangements.  

Health and Wellbeing Board 
(HWBB) 

(Children's Trust) 

Local Safeguarding Children's 
Board 

(LSCB) 

Corporate Parenting Board 

Children and Young People's 
Continous Improvement Board 

(CYPCIB) 

Cabinet Overview 
and Scrutiny 



3 
 

2 Strategic Priority 1 - Ensure frontline practice is consistently good, effective 
and focussed on timely, measurable outcomes for children Assessment and 
Planning  

 
2.1 Rates of referral to Children’s Social care have remained stable during the period as 

have re-referral rates which had reduced from the 2016/17 baseline, this indicates 
that initial interventions are appropriate, reducing the requirement for a re- referral.  

 
2.2 Assessment timeliness remains a challenge and there has been a decrease in 

timeliness over the period that needs to be addressed to ensure that this does not fall 
further. In addition, the focus needs to remain on ensuring that children recorded as 
seen within 5 and 10 days of the start of an assessment continues to improve. 
Assessments that conclude as No further Action continue to be closely monitored as 
they continue to be high, this could be related to timeliness as the work is completed 
at the time the assessment is closed. Re- assessment remains a focus especially for 
our Looked After Children, to ensure that their reviews and care plans are informed 
by an up to date assessment.  

 
2.3 There has been a 7% increase in the rate of children subject to Child Protection, this 

is due to an increase in the length of time children are subject to plans to ensure that 
changes made are sustained and children’s circumstances re improved, this has 
resulted in a 5% reduction in repeat Child Protection planning which is positive as 
this had been an area of concern across the LSCB. 

 
2.4 Timeliness of reports to Child Protection conferences was high – lighted as a concern 

in the last report and a key priority for 2018 /19. The practice standard states that 
reports should be available 3 days prior to conference, this allows reports to be 
shared with families, at the end of September there was an improvement of 5% and 
this needs to continue to ensure that the practice standard is met.  

 
2.5 Numbers of Looked After children continue to rise and this is a continuing trend, and 

at the end of September 2018 this was 500 children. There continues to be 
challenges in relation to placement sufficiency for Looked after children and this is a 
national issue. We are working with colleagues in commissioning to work with the 
local provider market to ensure when safe and appropriate Sefton children remain in 
Sefton. We have also launched our teen fostering scheme to try and support more 
children in foster care households. Despite these challenges placement stability 
continues to be closely monitored and there has not been a significant change 
though we remain slightly above the national average.  

 
2.6 There continues to be  a focus on Initial Health Assessments for looked After 

Children in partnership with CCG and provider colleagues, this performance is 
regularly  reported to the Corporate Parenting Board and will remain a focus.  

 
2.7 Numbers of children being adopted continues to rise, with 9 adopted at the end of Q2 

(compared to 13 in total for the previous year. We are looking at an end of year target 
of 20 children.   

 
2.8 We have developed and published our local offer for care leavers and work is 

ongoing to develop a local covenant for care leavers, there was a reduction in the 
number of care leavers living in suitable accommodation though this is now back to 
more usual levels and may have been a recording issue. The service is working with 
young people who are NEET and have has a plan in place to target 54 young people.  
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3 Strategic Priority 2 - To improve management oversight at all levels to ensure 
effective services for children and young people and that frontline staff receive 
good quality supervision. 

 
3.1 The quality of supervision remains a challenge and there has been a review 

of the policy and template for recording of supervision. Audits of supervision 
have increased to ensure that there remains a focus on improving quality and 
take place a minimum of bi – monthly. What is clear when talking to frontline 
practitioners is that formal and informal supervision takes place regularly but 
is not always well recorded and reflective discussions captured 

 
3.2 An audit was undertaken in September 2018 and this showed that there is still 

improvement needed in the quality of supervision : 
 
3.3 The main reasons given for scoring supervision as does not meet good 

overall in this audit were characterised by: 
 

 Frequency – it appeared in a number of cases there had been a slippage in 
frequency, explained by staff sickness and current work demands e.g. 
providing evidence at Court Hearings. It is also appreciated that two Locality 
Teams in the Bootle area (South) have experienced management absence 
during the period being audited.  

 Most supervision records appeared to record task focused discussions, but did 
not evidence that tasks agreed in a previous supervision were reviewed, to 
ascertain if they have been undertaken. 

 Supervision notes were not consistently SMART, nor evidenced impact from 
previous discussions on the child’s outcomes. 

 Supervision notes did not evidence sufficient focus on the evidence base to 
inform discussions, including performance data, research, case reviews, 
themes from quality audits or service priorities. 

 
3.4 Across the 12 audits supervision was found to be particularly strong in 6 

areas (> 80%of records met standards).  Three areas which continued from 
previous audits to be strong were related to individual staff focused areas: 

 

 Employees emotional wellbeing 

 HR issues (leave, toil, sickness absence management) 

 Workload capacity. 
 
3.5 This audit found that staff within the Locality Teams reflected the impact of higher 

caseloads on their practice and emotionally welfare. Some of these supervisions 
reflected actions senior managers were taking to address this.  

 
3.6 An additional staff focused areas of strength was identified during this audit 

regarding: 
 

 A Supervision Contract was evidenced. 
 
3.7 It is positive that this audit found that 2 further areas, specially focused on the 

child, met the standard in more than 80% of audits: 

 Risks to the child being clearly discussed 

 A clear rationale for decisions made was recorded 
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What staff said about their supervision that was helpful and good 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
 
 
3.8 There continues to be a focus on leadership and management across the 

organisation. Practice and Performance Workshops are held quarterly led by the 
Head of Service, and all frontline staff are invited to attend, these workshops provide 
opportunities to share learning from audits including multi – agency audits, share 
good practice and ensure that social workers are afforded an opportunity to influence 
the development of plans to improve practice.  

 
3.9 Performance meetings are held monthly with Team Managers to ensure that we 

continually scrutinise data and translate this into what it means for children and 
families.  

 
3.10 There is robust scrutiny and challenge at all levels in the organisation as detailed in 

the governance structure above.  
 
 

Clarity, continuity, a safe place to off 

load…consider my development.  It’s 

planned, supportive and reflective… I 

enjoy my supervision, find it useful 

and regular. 

Team Manager reflecting upon 

supervision with their Service 

Manager 

We go through my caseload and how I have worked within guidance. 

It’s time to sit down and talk through issues in a really busy team. 

My manager is available all the time, but it’s nice to have a private 

space to have quiet reflection. 

Social workers reflection 

. 

It’s helpful in respect of case monitoring 

and reviewing. It allows me to reflect upon 

my practice. I receive good quality, regular 

supervision and am happy with this’ 

Social workers feedback 

It keeps me focused, gives 

me time to reflect and get 

feedback about how I’m 

doing. I find supervision 

positive and beneficial. 

Team Manager feedback 

about a Service Manager’s 

supervision 

I like supervision, I feel it is an opportunity for a good 

reflection on the service and chance to discuss wider issues 

beyond individual cases. It is a chance to look at how we can 

make things better, though is challenging at times. 

IRO feedback  
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4 Strategic Priority 3 - Ensure that frontline services are sufficiently resourced 
and the workforce appropriately skilled to enable high quality work to be 
undertaken with children and young people. 

 
4.1 Increasing demand continues to put pressure on workforce and caseloads and this 

has been particularly acute in some frontline teams. This has meant that 
performance is not where we would want it to be. A paper was presented to the Chief 
Executive in August 2018 and agreement to over – recruit by 10 social workers, 1 
Team Manager and the development of a Principal Social Worker post was agreed. 
This recruitment is being progressed.  

 
4.2 As we have recruited to vacancies and increased numbers in social work teams there 

has been an increase in the number of newly qualified social workers in their 
Assessed and Supported year in Employment, (approximately 25 social workers). 
This is positive in many ways as we are growing our future workforce however it does 
mean there are increased challenges as they should have protected caseloads, 
increased supervision and support to develop which puts an extra burden on team 
managers. We had secured some resource to provide additional support to this 
cohort of staff to ensure they meet the requirements of the programme and relieve 
some of the burden for Team Managers, unfortunately this person has now returned 
to their substantive post, however the Principal Social Worker will take on this role 
going forward.  

 
5 Summary and Conclusions 
 
5.1 Raising Practice standards and improving the consistency of core practice remains a 

priority focus. Additional staff as identified above will support this further but there 
remains much to do. 

 
5.2 Management oversight and supervision must strengthen further to have an impact on 

quality of practice. 


